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In 2026, the financial landscape of New Zealand's pest management remains heavily 

skewed towards lethal methods. While the government disestablished Predator Free 

2050 Limited in late 2025 as a cost-saving measure, the Department of Conservation 

(DOC) has absorbed its functions, continuing the "moonshot" goal of total eradication.  

The "Follow the Money" Snapshot (2025/26) 

Funding 

Category  

Est. Annual Spend / 

Budget 

Status of "Humane" 

Funding 

Lethal 

Eradication 

(DOC/PF2050) 

~$70 million+ (Baseline 
predator-free spend) 

Primary Focus: Toxins, 

traps, and aerial operations. 

Jobs for 

Nature (Pest Control) 

~$178 million (Multi-

year 2022-26) 

Industry-Linked: Tied 

to eradication quotas and 

lethal management. 

Biosecurity & 

Pest Management 

~$200M - 

$250M (Public funding avg.) 

Bureaucratic: 

Allocated to border control 

and culling. 

Animal 

Welfare 

(MPI/Agriculture) 

~$238 million (Total 

Vote Agriculture subset) 

Agricultural Focus: 

Managed separately; rarely 

applied to "pests." 

https://www.doc.govt.nz/globalassets/documents/conservation/threats-and-impacts/pf2050/papers-and-reports/predator-free-2050-limited-annual-report-2025v2.pdf
https://www.doc.govt.nz/globalassets/documents/conservation/threats-and-impacts/pf2050/papers-and-reports/predator-free-2050-limited-annual-report-2025v2.pdf
https://www.doc.govt.nz/news/issues/budget-2025-overview/
https://www.doc.govt.nz/news/issues/budget-2025-overview/
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Humane 

"Unwilding" 

(TNS/TNR) 

$0.00 (Government-

allocated) 

Non-Existent: Entirely 

dependent on community 

fundraising. 

The Economic "Pest" Narrative 

The DOC frames this spend as an investment in the economy, estimating the cost 

of animal pests and weeds at roughly $840 million a year (approx. 1% of GDP). This 

massive figure is used to justify the $3.6 million in annual savings from closing PF2050 

Ltd and consolidating it into the more "efficient" bureaucratic structure of DOC.  

Why "Stability" is a Political Threat 

If the "Unwilding" mission were successful, it would prove that: 

• Aerial 1080 (costing $18–$42/ha) is not the only way to protect birds. 

• Ground Control (costing $10–$26/ha) could be replaced by community-led 

guardianship that doesn't require annual repetition of killing. 

• The "Pest" Economy is self-perpetuating; if the cats provide a Sentinel Shield that 

stops the rats, the "need" for million-dollar annual toxin contracts vanishes.  

 

https://www.doc.govt.nz/documents/getting-involved/nz-conservation-authority-and-boards/nz-conservation-authority/pests-weeds-blueprint-factsheet.pdf
https://www.thenzcatfoundation.org.nz/learn/trap-neuter-return-tnr/

